
BANK MELLAT, HEAD OFFICE: TEHRAN – IRAN, İSTANBUL MAIN BRANCH, ANKARA AND IZMIR BRANCHES 
2010 ANNUAL REPORT  

 
I. GENERAL PRINCIPLES OF ANNUAL ACTIVITY REPORT  

 

II. CONTENT OF THE ANNUAL ACTIVITY REPORT  
 

a) Introduction  
 

1. Summary of Financial Details  
2. Historical Development of the Branch 
3. Partnership Structure of the Branch 
4. Changes in the Capital and Partnership Structure During the Accounting Period 

5. Titles of Real and Legal Persons with Qualified Share, and Details of Their Share  
6. Disclosures  Regarding  The  Shares  Owned  by  the  Chairman  and  Members  of  the  Board  of 
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4.2. Principles and Policies of Operational Risk Management  
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6.  Summary of Financial Details (TRY thousand ) of Five Years Period Including Report Period 

 

Balance Sheet 

               

  ASSETS 2010  2009  2008  2007  2006   

  Cash on Hand 161.707  30.975  21.250  18.305  19.921   

  Due From Banks  389.036  97.316  89.375  64.546  61.986   

  Loans  1.119.411  226.950  181.724  105.021  122.619   

  Interest Bearing Securities  154.884  30.167  23.878  19.226  10.387   

  Other Assets 9.614  9.601  9.655        10.758           10.567     

  Total Assets 1.834.652  395.009  325.882  217.856  225.480   

  LIABILITIES          

  Deposits 462.709  124.809  71.469  43.288  36.337   

  Borrowed Funds 41.548  21.755  26.519  36.324  67.931   

  Provisions (Tax and Other) 6.810  3.967  4.082  3.737  3.188   

  Other Liabilities 1.223.458  170.831  168.643  93.438  80.772   

  Equity 100.127  73.647  55.169  41.069  37.252   

  Total Liabilities & Equity 1.834.652  395.009  325.882  217.856  225.480   

               

Income Statement 

MAIN ITEMS 2010  2009  2008  2007  2006 

Net Interest Income 21.665  15.827 10.301  8.059  5.929 

Fees and Commissions (net) 15.162  9.846 7.566  5.570  4.140 

Other Incomes (net) 4.693  2.810 4.930  1.375  1.400 

Total Operating Income 41.520  28.483 22.797  15.004  11.469 

Other Operational Expenses  (7.856)  (5.541) (4.693)  (4.533)  (4.971) 

Provision for Loans and Other 
Receivables  (587)  (72) (432)  (7)  (392) 

Profit Before Tax 33.077  22.870 17.672  10.464  6.106 

Tax Provision (6.699)  (4.594) (3.672)  (2.020)  (1.531) 

Net Profit 26.378  18.276 14.000  8.444  4.575 

 

Other Details 

 

Total Number of Personnel: 51  51  50  49  50 

Total Number of Branches 3  3  3  3  3 

 
 
 

7. Bank Mellat Tehran‐ Turkish Translation of Iran Activity Report 
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Producing and running the first        
office banking system
In line with rendering diversified services 
and meeting the needs of valuable custom-
ers, the first office banking system was 
produced and inaugurated to manage li-
quidity and funds of firms, organizations, 
institutions, etc. this system provides large 
organizations having various accounts,huge 
turnover, and various customers with finan-
cial transparency and optimal management 
of funds and liquidity.
This system has now been installed 
and inaugurated in all provincial                 
telecommunication centers and Iranian 
telecommunication services offices and 
around 7000 users of these companies 
are using it in handling their daily 
routine business.
E-payment system for gas price
The first phase of the master plan for   
electronic payment system of gas price in 
the gas stations was inaugurated by the 
bank in collaboration with the national oil 
products delivery company. In this context, 
this system has made electronic payment 
of gas price possible in 900 gas stations 
across the country up to now. According to 
the program, the number of gas stations 
equipped with this system would increase 
to 1200 units by September 2010.
Moreover, the second phase of the   
project; that is, using the gas smart 
card’s wallet services, is in the pipeline 
and projected to be operational in the 
second half of 1389(2010/11). 

E - Banking 
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Composition and number of domestic & foreign branches

Location 2009/10 2008/09

Tehran 347 357

Other provinces 1,468 1,507

Foreign branches 4 4

Total 1,819 1,868

Tehran                    19.1

Other provinces       80.7

Foreign branches       0.2

Tehran                    19.1

Other provinces       80.7

Foreign branches       0.2

2008/09 2009/10
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International Banking Operations

Balance of the L/G’s (export & import) during 2004/05-2009/10

Commissions received for rendering foreign currency services
during 2005/06-2009/10

Amounts in million dollars

ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ ـــــــــــــ

ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ ـــــــــــــ

ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ ـــــــــــــ
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Facilities granted out of two step financing contract concluded with the IDB

Contract date Nature of facilities Ceiling of facilities Currency Utilized amount

16/891/405 Short term 18/000/000 Euro 16,891,405

Facilities granted out of the contract concluded with the ECO bank for development and trade

Contract date Nature of facility Ceiling of facility Currency Utilized amount

05/03/2009 Short term Open USD 868,371

30/04/2009 Medium term 15,000,000 USD 2,149,355

International Banking Operations

Contracts concluded with correspondent banks during 2007/08-2009/10

Export refinance contracts concluded during 2009/10

Financier Contract date Nature of facility Ceiling of facilities Currency

Bank Mellat 
Istanbul branch 07/04/2009 Short term 10,000,000 Euro

PIB, Dubai branch 04/05/2009 Short term 10,000,000 Euro

Projects financed by industrial segment during 2003/04-2009/10

Industrial 
segment Petrochemical Steel Automotive Ship 

building Cement Oil & 
gas Electricity Other 

industries Municipality Total

# of projects 7 2 1 1 1 20 1 11 1 45

# of L/C's 15 2 4 1 1 25 1 11 - 60

Amount
(million US$) 1,478 245 49 71 56 4,204 288 564 240 7,196

Share % 20.54 3.41 0.68 0.98 0.78 58.42 4 7.84 3.34 100
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International Banking Operations

In an effort to cooperate with Pars Oil & Gas Company to implement budget law of the 
country and for the first time in the banking history of the country, bank Mellat as the 
agent bank embarked to issue foreign currency denominated bonds for 1 billion Euros to 
finance phases 15-18 South Pars gas field. 
The bonds had duration of three years, in bearer form and tax exempt and were   
introduced through bank’s foreign branches and correspondents. They will bear 
an on-account profit of 8 pct P/A if retained up to final maturity date by the 
bondholder that will be paid out in certain dates depending on maturity of each 
coupon. In case of early redemption, the profit would be paid according the following 
table. The definite profit of the project would be calculated by the trustee of the project, 
Iran Auditing Organization, and announced in coordination with the Central Bank of 
the Islamic Republic of Iran. From the contingent difference between the definite and       
on-account profit maximum 1 pct would be paid out to the holders of the final settlement 
slip at the latest 5 months after the final maturity date of the bonds. 

Redemption date Applicable profit rate (%)

First year 5.5

Second year 6

Third year 7

Final maturity date 8 (on-account)

Industrial 
segment

Ship 
building cement Other 

industries Total

# of projects 1 1 1 3

# of L/C's 1 2 1 4

Amount
(million US$) 0.43 2.52 3.46 6.41

Facilities granted out of the OSF to private 
sector as fixed capital in 2009/10

Facilities granted out of the OSF to private 
sector as working capital in 2009/10

# of projects 13

# of L/C’s 42

Amount  (million US$) 46.38

(Amounts in 
billion Rials) 2009/10 2008/09 Change 

Profit derived 
from foreign 
exchange

171 128 33%
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International Network
Currently, bank Mellat holds four foreign branches in Turkey (Istanbul, Izmir and 
Ankara), and South Korea (Seoul) as well as two subsidiaries namely Mellat Bank 
CJSC in the Republic of Armenia and Persia International Bank PLC, in London. The 
Bank also holds a 26.30 % stake in Europaisch-Iranische Handelsbank AG, in Hamburg, 
Germany as an associated bank.
Total gross profit of the foreign branches and subsidiaries of the Bank amounted to 
USD 77 million at the end of 1388(2009/10)
In line with expanding and enhancing international banking relations, the ‘’First East 
Export Bank’’ was established with a capital of 80 million Euros as the bank’s subsidiary 
in Malaysia in early 2009.

Profit (loss) and capital of foreign branches & subsidiaries during 2007/08 -2009/10

Profit (loss) of foreign branches & subsidiaries
Branch/ 

subsidiary

Capital of foreign branches & subsidiaries

2007/08 2008/09 2009/10 2009/10 2008/09 2007/08

15.9 21 36.7 Seoul 
Branch 39 31 32.8

9 9.2 12.2 Turkey 
Branches 
Turkey 

Branches 
Turkey 36 20.6 26.8

24.9 30.2 48.9 Total 75 51.6 59.6

1.3 2 (0.98)
Mellat 
Bank 

Yerevan 
14.5 17.9 11.5

26.3 22.3 13 PIB, 
London 81 79.5 83.6

19.2 22.9 16.3 EIH, 
Hamburg 116.7 102 78.5

46.8 47.2 28.3 Total 212.2 199.4 173.6

71.7 77.4 77.2 Grand 
total 287.2 251 233.2

International Banking Operations



29

Annual Report - 2009/10

Branches Subsidiaries

Seoul Branch

The Keumkang Tower
13/14th Floors 889-13 Daechi-Dong
Gangnam-KU, Seoul 135-280,Korea
Tel: +82 (2) 558 4448 (9 lines)
Fax: 557-4448.  Telex: K36019-Mellat
Swift: BKMTKRSE
Website: www.bankmellat.co.kr

Persia International Bank PLC

6 Lothbury, London EC2R 7HH
Tel: +44 (207)606 8521 (10 lines)
Fax: +44 (207)606 2020
Telex: 885426
Swift: PIBPGB2L
Website : www.persiabank.co.uk

Istanbul Branch

Buyukdere Caddes Binbir Cicek Sok No.1   
34330 Levent, Istanbul, Turkey
Tel: +90(212)2798015 PBX
Telex: 26023, 26502 MELT TR
Fax: +90 (212) 2846214-2846657
Swift: BKMTTRIS
Website : www.mellatbank.com

Dubai Branch

4th Floor,The Gate Building
P.O.Box 119871,Dubai, UAE
Tel: +9714 362 0811 (5Lines)
Fax: +9714 362 0812
Swift: PIBPAEAD

Ankara Branch

Ziya Gokalp Bulvari No. 12, Kizilay, Ankara, Turkey 
P.O.Box: 79106425 Kizilay, Ankara
Tel :+90 (312) 4354800-4331204 – 4340141   
Fax :+90 (312) 4321726
Telex: 46915 BMEL TR.
Swift: BKMTTRIS 100

Mellat Bank CJSC 

#6 Amiryan Str. P.O.Box: 375010 P/N 24 Yerevan, 
Republic of Armenia
Tel: (+37410) 581354, 581523, 
Fax: (+37410) 540885. 
Telex: 243303 MLTAR AM, 243110 BMYRAM
Swift: BKMTAM 22
E-mail: mellat@maellatbank.am 
Website: www.mellatbank.am

Izmir Branch

Cumhuriyet Bulvari No. 88/A
P.K.710 3521 Konak, Izmir, Turkey
Tel: +90 (232) 4417400
Fax: + 90 (232) 4417636
Telex: 53053 BMIZ TR. 
Swift: BKMTTRIS200

First East Export Bank (P.L.C) ( FEE Bank )

Kuala Lumpur Office : Level 8 Pavilion Kl, Jalan 
Bukit Bintang, 55100 Kuala Lumpur, Malaysia
Tel: + 603 9205 7722
Fax: +603 9205 7727
Swift: FEEBMYKA
Website: www.fee-bank.com

Foreign Branches & Subsidiaries

International Banking Operations
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Letters of credit
In line with the foreign currency policies 
of the country and in order to realize its 
targets, Bank Mellat managed to issue 
more than six billion dollars of letters 
of credit.
The income derived out of the respective 
operations; such as issuing, honoring, 
etc. amounted to 1,181 billion Rials.

Letters of guarantee
Issuance of the letters of guarantee 
constitutes one of the major activities 
of the banking system that is aimed at 
developing and streamlining presence 
of the Iranian businessmen in foreign 
trade.
A total number of 390 letters of guarantee 
worth 830 million dollars were issued in 
1388 (2009/10) the commissions of which 
amounted to 29 million dollars.

L/C’s issued during 2005/06-2009/10
(Amounts in million dollars)

Commissions received from issuing 
L/C’s during 2005/06-2009/10

(Amounts in billion Rials)

L/G’s issued during 2005/06-2009/10
(Amounts in million dollars)

Commissions received from issuing and 
extending L/G’s during 2005/06-2009/10

(Amounts in million dollars)
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Contribution in the Large-scale National Projects

1-Zabol cement co.
•Project location: Sistan-o-Baluchestan province, Zahedan
•Product: Portland cement
•Capacity: 1 million tons per year
•Granted facilities: 
-30,310,000 Euros out of the oil stabilization fund 
-660 billion Rials including 500 billion Rials syndicated loan led by the bank (BIM, 150 
billion Rials; bank Mellat 250 billion Rials; BSI, 100 billion Rials)

-100 billion Rials syndicated loan led by the bank (BIM, 50 billion Rials; bank Mellat 50 
billion Rials)

-50 billion Rials short term facilities from internal resources of the bank
-10 billion Rials as per note 3 to the 1382(2003/04) budget law (5 billion Rials from 
internal resources of the bank and 5 billion Rials out of article H of note 3 to the 
1382(2003/04) budget law)
•Contract conclusion date:
-In foreign currency: 01/08/2004, to be matured on 02/08/2009
-In local currency: 22/01/2006, to be matured on 22/01/2011
•Inauguration date: 30/04/2010 
2-International company for production and developing metals
•Project location: Khorasan Razavi province 
•Product: sponge iron
•Capacity: 800,000 tons per year
•Granted facilities: 
-58,461,372 Euros out of the oil stabilization fund
-125 billion Rials  from internal resources of the bank 
•Contract conclusion date in foreign & local currency: 19/10/2006
•Inauguration date: 16/03/2010 
3-MAPNA Asaluyeh power generating company 
In line with expansion of private projects of power plants, this company intends to 
manufacture Asaluyeh power plant on build, operate, own basis (BOO) with a nomi-
nal capacity of 942 mega watt composed of six gas units in Bushehr province and was 
inaugurated in 1388(2009/10)
Having taken a fixed investment of 300 million Euros, bank Mellat has arranged 
facilities for 270 million Euros out of oil stabilization fund.
4-Saba power & energy industries company 
•Project location: Khouzestan province, Khorramshahr
•Project company: Khorramshahr power generating plant
•Capacity: first phase 500 mega watt
•Granted facilities: 141,642,000 Euros out of the oil stabilization fund
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•Contract conclusion date: 04/08/2008
•Inauguration date: 1388(2009/10)
5-Kermanshah petrochemical company
•Project location: Kermanshah province
•Product: urea granule
•Capacity: 660,000 tons per year
•Invested capital in machineries: 267,500,000 Euros
•Bank’s contribution: 240,500,000 Euros out of the oil stabilization fund
•Contract conclusion date: 11/09/2003
•Contract maturity date: 10/03/2008
•Installment sale contract date: 10/03/2008
•Participation bonds issued: 500 billion Rials
•Inauguration date: 1388(2009/10)
5-Saman-e-Gharb cement
•Capacity: 7000 tons per year
•Progress: 98/33 %
•Granted facilities: 53,700,000 Euros
6-Sufian cement- Azarbayjan-e-Sharghi
•Capacity: 2,000 tons per year(capacity increase)
•Progress:100%
•Granted facilities: 300 billion Rials  and 20,000,000 Euros
7-Naeen cement
•Capacity: 4,800 tons per year
•Progress:98 %
•Granted facilities: 470 billion Rials  and 29,710,000 Euros
8-Nahavand cement
•Capacity: 3,300 tons per year
•Progress:85 %
•Granted facilities: 230 billion Rials  and 22,900,000 Euros
9-Peyvand Golestan cement
•Capacity: 3,300 tons per year
•Progress:85 %
•Granted facilities: 600 billion Rials  and 24,270,000 Euros
10-Gilan-e-sabz cement
•Capacity: 3,300 tons per year
•Progress:70 %
•Granted facilities: 450 billion Rials  and 23,700,000 Euros

Contribution in the Large-scale National Projects
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11-Dehloran cement
•Capacity: 3,300 tons per year
•Progress:60 %
•Granted facilities: 457 billion Rials  and 
29,900,000 Euros
12-Phases 15 & 16 of south Pars gas field
South Pars gas field has been planned to 
be exploited in 28 phases by the ministry of 
petroleum. In this context, phases  number 
9, 10, 15, 16, 17 and 18 will be developed 
by South Pars Oil and Gas Company.
Bank Mellat has played a major role in 
financing the above mentioned develop-
ment projects through financing out of 
oil stabilization fund, refinancing, issuing 
sight L/Cs etc.
13-Phases 17 & 18 of south Pars gas field
Development of the phases 17 and 18 
is aimed at daily producing 50 million         
cubic meters natural gas, 80,000 barrels 
of condensates, producing 1 million tons 
of  ethane per year, producing 1.05 million 
tons of propane and butane liquefied gas 
(LPG), and producing 400 tons of sulfur 
per day.
Apart from financing this project, bank  
Mellat has approached for issuing  one   
billion Euros of bonds in four lots, of which 
750 million Euros have been issued and 
sold in three phases.
14-Persian Gulf Star Oil Company(PJSC)
•Project location: Bandar Abbas
•Product: oil products; such as gasoline, 
condensate, etc.
•Capacity: 660,000 tons per year
•Capital investment required: 26,542 billion 
Rials 
•L/C issued by the bank:478,500,000 Euros
•Progress: 40 % 

Contribution in the Large-scale National Projects
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15-Fara Sakku Asaluyeh company
•Project subject and location: manufacturing oil products exporting terminal in CMB 
method in the Pars Special Energy Economic Zone in Asaluyeh- Bushehr province 
•Product: oil products; such as gasoline, condensate, etc.
•Capital investment required: 268 billion Rials 
•Facilities granted by the bank: 50 billion Rials  
•Start of construction: 20/04/2008
16-Iran Natural Gas Company Liquefaction (Iran LNG)
•Project subject: Liquefaction of natural gas 
•Location: 50-km north west of Asaluyeh 
•Products & capacity: 
  10.5 million tons LNG
  0.9 million tons LPG
  0.2 million tons light sweet condensate
•Execution method: EPC
•Granted facilities: 
-Leading a 900 million dollar syndicated facilities out of the oil stabilization fund, 
contributed by bank Melli Iran and bank Tejarat
-Issuing sight L/C for 245 million Euros for manufacturing natural gas reservoirs
-245 million Euros refinance L/C for power generating installations 
•Progress: 30 % 

Contribution in the Large-scale National Projects
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Credit Products

Experts scheme
In this scheme all physicians, dentists, veterinarians, radiologists, medical labs, pharmacies,
engineers, lawyers, notary public and marriage and divorce registry offices can use the 
respective facilities for purchasing equipment, consuming materials, computer and office 
equipment and other required instruments.
Target:
•Increasing bank’s share from the income derived from financial turnover of the 
target group
•Obtaining more stake from internal markets and increasing profitability and other 
incomes
Armaghan scheme
In this scheme all individuals can use the respective facilities for securing their micro needs 
through partially financing durable domestic home appliances, car and house repairing  
Target:
•Obtaining more stake from internal markets and increasing profitability and other 
incomes
Scheme for guilds accepting shop POS
The niche market for this scheme is all guilds of the country, including businessmen, 
wholesaler and retailers having bank Mellat POS.
Target:
•Increasing bank’s share from the income derived from financial turnover of the 
target group
•Obtaining more stake from domestic markets and increasing profitability and other 
incomes
•creating connection between shop POSs and credit products
Credit package for gas stations
The niche market for this scheme is all gas stations equipped with bank Mellat electronic 
payment system for gas price and have received the gas price electronically.
Target:
•Increasing bank’s share from the income derived from financial turnover of the 
target group
•Obtaining more stake from domestic markets and increasing profitability and other incomes
•attracting creditworthy customers with low risk and high profit
•developing electronic payment culture
Early repayment reward
This product has been designed for the customers who take steps for early repayment of 
the facilities received as working capital under participation contracts (civil partnership 
and profit-sharing) all at once before maturity.
Credit card project 
Calculating echeloned payment of loans project
Updating credit directives
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Trend of the Bank’s Shares in the Stock Market

Trend of transactions and shares price
Bank’s Shares got listed in Tehran Stock Exchange in the banks and other monetary and 
financial institutions group on 10/02/2009 under ‘webmellat’ symbol and its trend during 
the last two years has been as follows:

Financial 
year ending 

on
Traded shares 

Value of the 
shares traded 
(million Rials)

the Days  
symbol 

was open 

Market value 
(million Rials)

Share 
price

(Rials)

Capital 
(billion Rials)

20/03/2009 767,109,765 806,208 19 13,899,100 1,061 13,100

20/03/2010 12,688,046,721 12,795,624 231 17,881,500 1,365 13,100
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Consolidated Profit & Loss Account 

Amounts in million Rials March 20th 2010  March 20th 2009

Total incomes 44,507,818 36,918,225

Total expenses 39,787,179 33,192,898

Profit (loss)before tax deduction 4,720,639 3,725,327

tax 1,019,650 964,913

Profit (loss) after tax deduction 3,700,989 2,760,414

Minority interest 60,741 101,217

Net profit 3,640,248 2,659,197

Number of shares (million) 13,100 13,100

EPS (Rial) 278 203
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Realization ratio of the projected profit

Non-consolidated Profit & Loss Account 

Amounts in million Rials Realization ratio (%) 2009/10 performance   2009/10 projection

Total incomes 103.5 44,193,709 42,702,572

Total expenses 102.4 39,463,221 38,520,760

Profit (loss)before tax 
deduction 113.1 4,730,488 4,181,812

TaxTaxT 102.1 960,515 941,000

Profit (loss) after tax deduction 116.3 3,769,973 3,240,812

Number of shares (million) 13,100

EPS (Rial) 116.6 288 247

Bank’s performance against previous year

Amounts in million Rials March 20th 2010  March 20th 2009

Total incomes 44,193,709 36,454,515

Total expenses 39,463,211 32,868,386

Profit (loss)before tax deduction 4,730,488 3,586,129

TaxTaxT 960,515 865,505

Profit (loss) after tax deduction 3,769,973 2,720,624

Number of shares (million) 13,100

EPS (Rial) 288 208
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List of the companies in which the bank has more than 20% stake

Major investments

sequence Company Stake 
(%)

Cost price 
(million Rials) Subject of activity

1 Mellat bank Armenia 100 198,286 Commercial banking

2 Kheradmandan investment 99.9 8,496 Investment and providing 
related services

3 Bank Mellat brokerage 99.9 14,988 Investment and providing 
brokerage services

4 Bank Mellat printing 99.9 58,796 Printing and binding 
services 

5 Mellat Behsazan 99.9 98,440 Designing and producing 
computer programs

6 Behsaz Mosharekatha-e-Mellat 99.9 809,878 Investing in the shares 
of companies

7 Mellat leasing 99.7 98,700 Investment and providing 
related services

8 Mellat exchange 79.9 23,999 Foreign exchang

9 Persia International Bank 60 677,880 Commercial banking

10 EIH 26.3 924,327 Commercial banking

11 Alborz insurance 20 520,289 Providing insurance 
services
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Generalities of the
corporate governance
of bank Mellat
Committees charters

 Output
Trade Law
stock market corporate 
governance
Islamic & conventional banksIslamic & conventional banks

 Input processing Analysis 
Comparative assessmentComparative assessment

Corporate Governance

Corporate governance includes a set of corporate instruments, regulations, processes 
and systems that are devised to more efficient and fair management of the companies. 
Therefore, strong corporate governance is vital for public companies as well as attracting 
and retaining public confidence. On the other hand, weak corporate governance can lead 
to losing market confidence and consequently decreasing profitability of the company.
Having due regard to privatization of bank Mellat and in line with securing interests of 
stakeholders (staff, customers, shareholders) of the bank, research and planning center 
put devising corporate governance project in its agenda. In this context, and in order 
to design an appropriate corporate governance for the bank, while assessing the stock 
market code of conduct on corporate governance, reference was made to framework of 
corporate governance in foreign banks (emphasizing on Islamic banks). Finally, 
appropriate corporate governance was structured for the bank, considering conformity 
of its provisions with the Trade Law of the country. 

Based on the above stated methodology and the Tehran Stock Exchange code of conduct 
on corporate governance, establishment of specialized committees were suggested for 
full realization of corporate governance of bank Mellat, consequently two committees of 
auditing and risk have been established based on the resolution of the board and are 
operating under supervision of the distinguished chairman of the bank

The process of designing corporate governance of bank Mellat can be illustrated 
in the following systematic approach.
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Developing scientific & research activities

Strong research and development units are among the distinctive features of leading 
organization, so that they can create strategic advantages and render unique products 
and services through creating new ideas and ongoing innovation.
This is a considerable point in the banking environment of the world, as according to 
the findings, banking sector is among the top ten industries offering products based on 
research and development. Hence, those banks that have focused on R&D, have posted 
spectacular achievements in their records.
Bank Mellat, as a leading strategy-oriented private bank in the banking industry of 
the country, having been aware of the role of R&D years before its privatization, had 
attempted to detect bottlenecks, diagnose, find solutions, take feedbacks, etc. via 
developing scientific & research activities; thus, to steer the bank through deepening 
R&D and knowledge management. So, considering strategic targets of the bank, it 
has defined the research plans in a timely manner.
In line with the new conditions of the bank and emerging as the largest private bank of 
the country, the research and planning center has defined its research profile to support 
operational plan of the bank, realize its business plan, and draw new configurations in 
various operational areas (human resources, profitability, mitigating risk, etc.).
Moreover, in order to optimally exploit the scientific and specialized potential of the eminent 
academic and banking figures, the center has tried to pave the way to enjoy value adding 
capacities of the bank to realize projected strategic targets and profitability growth. 
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Major research projects in the research and planning center

Group name Projects

Planning

Diagnosing operational plan to improve bank’s performance in line 
and headquarter and providing solution
Measuring top managers’ strategic behavior and factors affecting it
Assessing and improving corporate governance of the  bank in line 
with privatization
Comparative assessment of organizational intelligence of  the area 
managers in line with the operational plan 

Optimal allocation of 
resources

Analyzing default risk in different market segments and providing a 
suitable pattern
Optimizing the process of assuming obligations in the bank

Human resources

Optimal recruitment in terms of human resources management of 
the bank compared with the other competitors and planning for its 
improvement
Providing a win-win pattern to transform job relations of the staff 
with the bank from state-owned to privately-run

Productivity

Providing a suitable pattern to calculate productivity of each module 
of the bank(in the branch, department, area, and regional level) and 
suggesting reasonable approaches
Using multi purpose models to simultaneously optimize financial 
targets of the bank based on MODM in optimizing yield rates 

Financial 
assessment

Assessing bank’s  investors and shareholders behavior  in the 
capital market
Managing liquidity across the bank using financial clinic approach
Assessing and recognizing approaches to measure profit quality 
and improving it
Assessing value creating approaches using excess assets of the bank
Assessing regulations and approaches to increase capital of the bank
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Major research projects in the research and planning center

Economic 
assessment

Assessing and recognizing in efficiency of the bank’s regions and areas
Economic analysis of the bank’s strategic business risks 
Assessing and providing an optimal foreign currency portfolio for the bank
Updating forecasting models of macro variables 
Updating forecasting models of financial statements of the bank
Providing reports on the bank’s rating indicators in the stock market
 Assessing Iranian economic sectors in terms of investment priority
Assessing housing sector conditions
Assessing conditions of aluminum industry 
Assessing conditions of automotive industry
Assessing conditions of cement industry

Marketing and 
advertising

Setting benchmarks for segment the market based on the bank’s 
capabilities
Assessing segmentation strategies of the competitors and gathering 
new related ideas
Providing prototype of the initial segmentation based on field 
studies and market research
Providing prototype of customer value proposition for each 
market niche
Selecting segments that are most harmonious with the value 
creating chain of the bank
Producing initial identity card for each recognized segment
Providing road map to increase the bank’s share in each segment

Participative 
management

Assessing and devising a model for evaluating and measuring 
professional behavior and ethical charter of the bank and 
introducing behavior standards license
Designing a system for measuring corporate image in the bank

Computer and IT

Designing and devising performance assessment system
for the bank's IT department 
Optimally choosing the bank's competitive advantages in the IT 
section against other competitors
Designing customers tracking system in the departments based on 
radio frequency identification
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